The Mentor’s Manual – Preparing Youth for Success

MENTOR TRAINING

JANUARY 20, 2010

9:00 a.m. - 12:00 p.m.
AGENDA

Welcome






Training






· Supervisors versus Mentors

· What is an At-Risk youth?

· Definition

· Characteristics

· Effective Mentoring

· Fears, Concerns and Obstacles

· Creative Solutions

· Questions & Answers

· Notable Quotes / Mantras
· Everyone must do varied and meaningful work.

· Assume nothing.

· Address the behavior, not the cause.

· I work for them as much, if not more, than they work for me.
· I am training them for ALL the jobs they will ever have.

· We can’t control how we feel, but we CAN control our behaviors.

· Be the example.  THEY ARE WATCHING.
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